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Kdo je kdo?

= Kdo z Vas je Business analytik?
= Kdo z Vas je Business architekt?

= Kdo z Vas neni ani jedno?

= Jste sijisti?

= A neni to jedno?




Kde se potkavame?

= Na konferencich ...

= Pri navrhu a realizaci vétsich
Zmen

= KdyZ na sebe navazujeme a
doplnujeme se, funguje to skvéle

= Kdyz si lezeme do /8 , tak to
nefunguje



Co delame?

BUSINESS ANALYZA BUSINESS ARCHITEKTURA

= Business analyza je postup = Navrh struktury a interakci mezi
realizujici zménu v organizaci strateqii, organizaci, funkcemi,
pomoci definovani potreb a business procesy a
navrhu jejich reseni, ktera prinasi iInformacemi.
hodnotu zainteresovanym
osobam. TOGAF
BABOK
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Jaka analyza a jaka architektura?

ANALYZA ENTERPRISE ARCHITEKTURA

BUSINESS ARCHITEKTURA

BUSINESS ANALYZA

DATOVA ARCHITEKTURA

APLIKAGNI ARCHITEKTURA
IT (BUSINESS) ANALYZA

TECHNOLOGICKA ARCHITEKTURA

d

SYSTEMOVA ANALYZA &> SOLUTION ARCHITEKTURA
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Treci plochy

/ Rozpracovana podle strategie \
Postavena na zakladé strategické analyzy ]

obchodni model, capability, value
streamy, segmentace klientd, kanaly,
STRATEGICKE PLANOVANi obchodni partnerstvi, produktove

portfolio, zplsoby obsluhy, operacni
model, organizaéni struktura, informace

J

OBCHODNIi STRATEGIE

Konkrétni potieby v kontextu projektu [:¢:Nel=1e3;[6]s] V[N To3  [Ry = 1q (V)37
pozZadavky, customer journeys, user
stories, use cases ...

:! Realizuji strategii ]
PROJEKT PROJEKT PROJEKT
ANALYZA ANALYZA ANALYZA

NAVRH Podle strategie a na zakladé analyzy
ARCHITEKTURY Procesy, role, zodpovédnosti, sluzby, aplikace,
rozhrani, funkce, data, technologie

ANALYZA

NAVRH

ARCHITEKTURY

ANALYZA

NAVRH
ARCHITEKTURY

Navrh konkrétni implementace
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Agilni organizace

Opravdova agilita pres celou organizaci

STRATEGICKE PLANOVANI

OBCHODNI STRATEGIE

ZAMERNA ARCHITEKTURA

TYM (SQUAD) TYM (SQUAD) TYM (SQUAD) TYM (SQUAD) TYM (SQUAD)

ANALYZA ANALYZA ANALYZA ANALYZA ANALYZA

& NAVRH & NAVRH & NAVRH & NAVRH & NAVRH
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Podobnosti a odlisnosti

BUSINESS ANALYTIK BUSINESS ARCHITEKT

= Prace se stakeholdery = Prace se stakeholdery

= Strukturované mysleni = Strukturované mysleni

= Business znalosti = Business znalosti

» Komunikacni dovednosti » Komunikacni dovednosti
= Vetsi mira detailu = Mensi mira detailu

= Vymezena oblast = Celkovy pohled napri¢ organizaci
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Par postrehu

Business architekt, Business analytik

Obeé role jsou nezbytné

= Navic mame spolecné cile (dobre fungujici organizace)

Logicky prekryv roli

= Musime si vymezit, kdo co udéla (v kazdé organizaci to mlze byt jinak — historie, dovednosti)
Posun od analyzy k architekture

= Prirozeny rozvoj pro ty, kteri chtéji uvazovat globalné

Znalosti a dovednosti

= Obé role vyzaduji odpovidajici dovednosti, které je nutné si osvojit. Jen zkusSenosti z praxe nestaci
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Techniky a nastroje

BUSINESS ANALYTIK BUSINESS ARCHITEKT

= BABOK = BIZBOK

= Design thinking = TOGAF

= Requirements engineering = Motivachi mapy

= Use cases = Schopnosti (Capability)

= User stories = Hodnotové toky (Value streams)
= Customer journeys = Organizace

= ArchiMate, BPMN, UML = ArchiMate, BPMN
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Motivacni mapy

= Motivace klicovych

stakeholderu ( Generdlni ( Finantni D Reditel IT c©
= Poskytuje vyhled ve == sl [ |

strednedobém

horizontu ‘ ng:g:z%** ‘ Vynosy %, Efektivita |T$’

= Umoznuje pripravit
vCas architektonické \ ”"’iiiﬁ"““’ \ Ve ’ ( . \ ( doii‘i‘;‘n‘ist]
rodeju IT sluzeb
koncepty =
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Schopnosti (Capability)

= Strukturovany pohled na
organizaci

= Umoznuje planovat
rozvoj, optimalizovat,
validovat aktivity

= Oprostuje diskusi od
zbytecnych detaill
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[STRATEGIC

Strategy  H Plan H Business Brand Market Investment Policy
Management Management Entity Management Management Management Management

Management

Management

Message Intellectual £ Research 4f
Management Property Management

Customer 4H Channel Finance Agreement Financial Partner

Management Manag Management Management Instrument Management
Management

Collateral o

Management

Asset ) Facility Human Program 4 Location H Legal H
Management Management Resource Management Management Proceeding
Management Management
Job = Training Meeting Inquiry Incident Work H Competency
Management Manag Manag Management Management Management Management




Schop

Ca

STRATEGIC
Strategy Management & Plan Management & Business Entity Management ] Brand Management ) Market Management Investment Management &) Policy Management &) In!elle!\lll' Property o] Research Management o) Campaign Management &) Message Management &)
ment
Stategy Vision ] Goal ol Pan & Plan Business ] Business Band o Brand Market Market Investment Investment Policy Policy Policy et Research Research Campaign Campaign Message Message
Definition Definition Definition Definition Development Entity Entity Definition Performance Definition Targeting Definition Access Definition Interpretation Compliance Property Definition Result Definiion Design Defintion Design |
Definition Structuring Management Management Determinatio Definition Management |
Objective ‘Action ltem Strategy Risk af Pan Plan Risk_of Business ) Business ] Brand Loyalty ] Brand Market ) investment_af Investment ] Policy Risk ) Policy Access ] Policy Intellectual gf Research af Research Campaign Message o) Message
Definition Definition Management Verification Management Entity Capital i Detrminato Awareness Matching e Information Portfolio Management Management Formalization Property Diseminato Access Response Cost-Benefit Validation Access
Structure Performance Determinatio Management Management Matching Management Management Determi Management
Strategy Stategy o] stategy ] Plan Access o] Plan Matching af Business ] Business ) Brand Market ] Investment Investment Policy Policy Policy Intellectual Research Campaign Campaign Message Risk Message
i “Access Matching Information Management Entity Risk Entity T Matching Access T Matching Risk Validation Matching Information Property Matching Information Portfolio Performance Management Matching
Management Management Management Matching Management Management Management Management Information Management Management Management
Plan Brand Market Market Risk_f investment_af Compaion essage ol
Information Information Forecasting Management Portolio Matd Information
Management Management Matching Management Management
CUSTOMER FACING
Customer Management ) Product Management o Channel Management o Finance Management ) Agreement Management ) Financial Instrument Management | Partner Management Collateral Management ) Order Management )
Customer Customer ) Product e & Channel Need df il Financial ) Monetary ‘Agreement Agreement ‘Agreement Financial Financial Partner Collateral Collateral Order Order Quote Order ] Order
Definition Preference oemlton Portfolio (an(epnnl\x s oefen Determinatio Account Amount Defintion Structuring e Instrument Instrument Defmion Sourcing Risk Valuation Definition Management Placement Settlement
Management Management n Pt Management Management Management Definition Valuation Management
i Customer Customer roduct Product Price Product Channel Channel Risk G Currency Tax Agreement Agreement Agreement Financial Financial Partner Partner Risk Collateral Collateral Order Order Order
Risk Authenticatio &= Vaaadon Decermintio Version Development Management Management Management Lfecycle Compliance Risk Instrument Instrument Preference Management Validation cess. Validation Cancellation Orchestration Exception
Management nand Management Management Determinatio Management Custodial Corporate Management Management Management
Customer Customer ) prodoc Product Risk df) & Cramne Channel af Financial ) Finance Aareemen: ‘Agreement Agreement Financial Financial Partner Collateral Collateral Order Order Risk ) Order Access ] Order
Portfolio Matching Management Conguraion Performance R i Transaction Access Portfolio Matching Instrument Instrument Amhmnnun Performance Matching Information Spliting Management Management Matching
Management e et o Management Management Management i Management Matching Information Management Management
| Gustomer o Chanmel Channe Fnance Finance Aoreement paner Order
i Information Mg iern Matching Information Matching Information Information Information Information
! Management e Management Management Management Management Management Management
i
i
i
i
i
{SUPPORTING o o - S o o o o - S o o o S o - o
i
i Asset Management Facility Management Human Resource Management Information Management Program Management Location Management
Asset Asset ) Asset  dl Asset ] Facliy & Facily ) Faciity &l Human ol Human Human Information Information Information ) iformation ) Program Program &l Program Risk o] Location  af Location af Location ¢l
Definition Valuation Validation Configuration Definition Design Configuration Resource Resource Definition Organization Versioning Validation Definition Scope Management Defintion Interpretation era
Defintion Authenticatio performance Management Management
Asset Risk Asset Access o Asset  af Asset Faciliy ] Facility Facilty Risk Human Human Information Information Information ) information ) Program Program Fresran Location Location Location
Management Management Lifecycle Inventory Access Performance Management Resource Resource P Integrity Security Persistence Transformati Access Performance Transformati Evaluation Access
Management Management Management Management Preference Compensatio Management Assurance Management on Management Management s et on anagement Management
Asset Facilly o) Human &l Information Information Information information Program & Location Risk Location ] E
Matching Information Resource istory Matching Matching Information Management Matching Information
Management Information Management Management Management Management Management
Legal Proceeding Management Work Management Competency Management Job Management Training Management Meeting Management Inquiry Management Incident Management
! Legal Legal Work ltem Work Queue Time Competency Competency. Job Defnition Job Design Job Training Training Meeting Meeting inquiry Inquiry incident Incident Root
Proceeding Proceeding Management Management Management Definition Level Compensatio Definition Development Definition Access Definition Discovery Definiion use
Definition Access Management n Management Determinatio
Legal Legal  af) Schedule Submission Bent Competency ] Competency df Job Activation gl (* Job Validation ef] Job ol Training ) Training ) Meeting Risk ofl Meeting inquiry ) Inquiry Risk incident Risk df incdent )
Proceeding Proceeding Management Management Management Performance Matching Performance Design tehing Management Performance Interpretation Management Management Ufecycle
Valuation Risk Management Management Management e
Legal Decision Authored Competency Job Risk Job Matching Job Training Meeting Meeting inquiry Inquiry Incident incident
i Proceeding Proceeding Management tem Information Information Management Information Information Matching Information Matching Information Matching Information
! Matching Information Management Management Management Management Management Management Management Management
i
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Hodnotové toky (Value stream)

= Ukazuji, kde v organizaci vznika hodnota

= Umozni rozlisit dulezité aktivity od nedulezitych

= Prioritizuji schopnosti a davaji smysl jejich pouziti
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Hodnotové toky (Value stream)

Onboarding >

Receive >> Collect > Validate >> Assess > Agreeon >> Set up > Open > Notify >>

Request Person Data Person Data Person Risk Terms Digital Account Customer
Identity J
( Order ;@ ( Channel ;Eﬁ\ Customer Management H ( Agreement ;@ Customer H Agreement .;Eﬁ\ 4 Product .;Eﬁ\ ( Message Management.ﬂ?
Management Management Management Management Management Management
( Order :EE Channel 4f Customer Custpmer £ Customer £ ( Agreement :EE Customer £ Agreement Product Message
Definition Development Information Authenticatio Risk Lifecycle Information Matching Lifecycle Definition
L ) Management n and Management L Management Management Management
Order H Message £
Matching Channel Agreement Digitalni Agreement/ Product  f Design
Design Customer Activation Digitaini Product Activation
PT—— — , Risk Level identita je Matchin
\TJ RGzné techniky Financial Transaction Determinatio \ ) forma 9
_ ) ovéfeni vetné Management informaci o ) Y, (" Maccama 8
e Order/ dﬂ\ penny transfer, — klientovi :A/I:ts:haigr;]e G
Channel Pres které bankID apod. Financial Agreement /—g\
Matching kanaly, je Transaction Matching Sodrovani Message/
onboarding Matching >parovan! el
\ ) dostupny uctu s Matching
pny uzavienou
ramcovou —
Financial f Agreement/ H smlouvou Message/
Transaction/ Customer Customer
Customer Matching Matching
N J AN J -
Message/ H
Channel
Matching
~ @@
N\ J
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Organizace

= Schopnost organizace dodat
vystupy urcuje Conwayuv zakon

= Spravne definovana architektura
je zakladem pro navrh
organizacni struktury
(Inverzni Conwayuv manévr)

= Plati zeyména pro agilni
organizace, validni | pro tradicni
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PRODUKTOVY TYM
PRODUKTOVY TYM
PRODUKTOVY TYM
PRODUKTOVY TYM
PRODUKTOVY TYM
PRODUKTOVY TYM

I PLATFORMOVY TYM



Procesy / Funkce / Informace / ...

= Obecny proces obsluhy, podle
kterého se pak navrhuji
konkrétni

= Dekompozice funkci a jejich
prirazeni k organizacni strukture

= Informacni mapy a jejich toky

= Kategorizace produktu a
kontraktu
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Chci se stat Business architektem

= Stavim na soft skills a business
znalostech, které uz mam

= Rozhlédnu se po celé organizaci
= Zapomenu na detaily (a UML)
= Nastuduju si BIZBOK a TOGAF (BA)

= Vyzkousim si techniky a nastroje
Business architekta (BMC, motivacni
mapy, capability, value streamy)

= Zménim si profil na linkediIn
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Dekuji za pozornost

Milan Rubes
+420 724 211 090
milan.rubes@goodea.eu
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Poradatelé

CAPRICGRN PRO 11 prgjectman goodec >

nnnnnnnnnnnnnnnnn

CESKAS metada

sporitelna




Analogie — developer (stavebni)

Nékdy pomahaiji, jindy moc ne ...

Strategie

= Cile, segmenty klientu, typy staveb,
typy lokalit, zpiisob monetizace

—u

=

—

)
1
1

i
il

Il
i

Strategicka architektura

e

) —

= Transformace strategie do
koncepcniho obecného planu a
pravidel pro budouci lokality
(dopravni napojeni, rozmisténi budoy,
obcanska vybavenost)
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Developer v konkrétni lokalité

Potreby a pozadavky

= Pocet osob, velikost bytu, preference zakaznika, pref. L%
zpUsoby dopravy, spokojenost zakazniku s

3
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Architektonicky navrh

= Rozmisténi budoyv, orientace a dispozice byt,
umisténi technologii, toky osob, silnice, chodniky,
déetska hristé, obchody, restaurace

Projekt

= detailni navrh, materialy, rozkresleni technologii v
bytech a budovach, navrh hrist, chodnikl parkovani
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